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Introduction
In the case study, "To Be or Not to Be? #MeToo", there is an 

example of quid pro quo present. Dr. Mary Jane Malone, a 28-

year-old general surgery resident, is being treated unfairly and 

scored wrongly due to her declining Dr. Ethan Jones, a well-

renowned general surgeon at the hospital, invitations to dinner 

and drinks. An incident occurs during an emergency surgery in 

which Dr. Jones says, "Things would go much better for you if 

you spent some private time with me" to Dr. Malone.1

We will be looking at the case from a health care administrator 

perspective and how they would handle the situatioin in the 

hospital. It is their job to determine what steps need to be done 

to handle the incident that occurred. 

Evaluation of Case

Physician Leaders when assessing this case in their 

facility need to follow the conflict resolution steps which 

include:

1.Determining all the facts of the incident that occurred,

so they would interview all parties separately and privately.

2.Identify what the areas of concern are, so determine what

violations occurred or what issues need to be addressed.

3.Use management expertise to determine the

appropriateness of the behaviors and the possible presence

of a hostile work environment.1

The physician leaders should seek consultation while 

handling the incident with the following people:
• The CEO

• Legal consultation with an in-house attorney

• Human Resources1

Results and Discussion
Decisions to Make

Since Dr. Jones brings in a lot of revenue, should he 

be treated differently from others because of that?

• We would need to determine if they have been other 

allegations or incidences like the one with Dr. Malone against 

Dr. Jones.

• However, this type of behavior would not be tolerated in the 

health care organization, and Dr. Jones would be at the least 

reprimanded for his actions.

Would this type of behavior create a hostile work 

environment in the health care organization?

• The legal definition of a hostile work environment is a 

workplace in which the conduct of supervisors or co-workers 

has created a discriminatory environment that a reasonable 

person would find so abusive or intimidating that it impacts the 

ability to work.2

• The outburst that Dr. Jones made during an emergency 

surgery, not only made Dr. Malone uncomfortable, but also the 

anaesthesiologist, scrub tech, and the circulating nurse.

• This type of behavior is already inappropriate, but even more 

so with a patient on the operating table for emergency surgery.

What is the #MeToo Movement?

• The legal definition of harassment when it becomes unlawful 

when enduring the offensive conduct becomes a condition to 

remain employed, or the conduct is pervasive or severe 

enough to create a work environment that a reasonable 

person would deem intimidating, hostile or abusive.2

• The #MeToo movement was founded in 2006, by Tarana 

Burke who is an activist and survivor of sexual violence.3

• In (Figure 1) it shows that over 81% percent of women and 

43% of men have experienced some form of sexual 

harassment in their life.3

Conclusion
It is important for administrators and managers to understand 

the seriousness of sexual harassment in the workplace for both 

men and women.

As healthcare professionals we are held to a higher 

standard both ethically and morally. As members of a profession, 

all workers including doctors, nurses, managers, and many 

others are expected to work collaboratively with one another, 

and treat each other with respect, and to participate in the 

process of self-regulation in the workplace.4
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Figure 1: Statistic of what percent of men and women 

experience sexual harassment in their lifetime.3

Figure 2: Physicians interacting in the 

workplace.5


