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Introduction
Marianna is a member of a clinical reorganization 

committee but faces the issue of having to take a leave for 3 

weeks due to her wedding and honeymoon. This leave 

coincides with the last 3 weeks before the report/project is due. 

Marianna has offered to work ahead on whatever she is able 

to while also informing them of her planned 3-week absence. 

This is creating stress for Marianna as she is worrying about 

not only the report but also her “big day”.

Kyle, the committee chair leader, gets frustrated with 

Marianna on the last day before she takes her 3-week nuptial 

absence. Stating “I hope you do not think we are putting your 

name on this report”. Also saying it is not his responsibility to 

keep up with her everyday life. Kyle also implies that if 

Marianna wants to be a part of the committee, she needs to be 

more committed to organizing the clinic in a better way despite 

her life outside of work. 1

Discussion Questions

The committee had three months to get this project 

done and had they not delayed and put off tasks till the end 

they could have gotten to a certain point where Marianna was 

not needed as much. They also could have assigned her work 

to get the ball rolling so that she would be less crucial at the 

end of the deadline. Kyle, the committee chair leader, needed 

to do a better job of setting an agenda and schedule for the 

committee as a whole.

The chairman, Kyle, should have been a better leader 

and given more deadlines to individual projects within the 

committee, as opposed to the end deadline. He needed to be 

clear about what he wants from this committee and what is 

expected of all the other people contributing. He also could 

have done better with assigning specific tasks to specific 

people, so that the same work was not done twice. The leader 

of the committee needs to talk more with his members and set 

reachable goals throughout the lifespan of the committee.

She told the chair many times that she was not going to 

be able to do any work for the last three weeks of the 

committee’s life. She was trying to urge people to work on the 

assigned project. If Kyle had organized it better Marianna could 

have contributed her part earlier, and still have her name on the 

report. An important leadership tool Kyle should have used was 

to have all the team members record and document how much 

time and what tasks were being worked on during this time.

Kyle's coach should tell him that he is the committee 

leader, and everyone else answers to him. He needs to tell him 

that he needs to have more clear expectations and explained 

duties for the participants of the committee. If Marianna says she 

won’t be available for the last three weeks of the committee’s life, 

then he needs to delegate more of the initial responsibilities to 

Marianna so that she can get done sooner, and not be as integral 

later on in the project. 

The Importance of 

Work-Life Balance
Work-life balance is an important aspect of a healthy work 

environment. In Marianna’s situation, she was trying to balance 

her personal life (time off for her wedding and honeymoon) and 

her work responsibilities to avoid feeling stressed/overwhelmed. 

Chronic stress is one of the most common health issues in 

the workplace. It can lead to hypertension, digestive troubles 

chronic aches/pains, and heart problems. Chronic stress can also 

negatively impact mental health by increasing the risk of 

depression, anxiety, and insomnia. 2

By creating a work environment that prioritizes a healthy 

work-life balance, companies are more likely to have a more 

productive workforce. This will benefit the company’s success 

and profitability while simultaneously protecting the employees’ 

mental and physical health. 

Chronic stress in the workplace also leads to “burnout”. 

The mental and physical problems of burned out employees cost 

an estimated $125 to $190 billion a year in healthcare spending 

in the U.S. 2

How to Achieve a 

Work-Life Balance
An article from Mental Health America gave tips on how to 

achieve a healthy work-life balance. There are tasks individuals 

can do at work and at home to maintain a balance between their 

personal and professional lives. 3

At Work: 

• Set manageable/achievable goals

• Be efficient; avoid procrastinating 

• Ask for flexibility

• Communicate effectively

At Home: 

• Unplug (if possible) to avoid “burnout”

• Don’t over-commit; learn to say “no” 

• Appreciate personal relationships and family

Conclusions
Maintaining a work-life balance will help reduce stress and 

prevent burnout in the workplace. Chronic stress can lead to 

many physical and mental health issues, so finding that balance 

is crucial to an individual’s well-being.  
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